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Children’s & Youth
Commissions........ 1-2

who is not well

e Ms. Lorraine How-
ell who is not well

¢ Alwyn “Steve” Cow-
an (brother of Rev.
Dr. Collin Cowan)
who is recuperating
after an attack

The UCIJCI's Synodical
Children’s and Youth
Commissions were
launched on June 18,
2018! The Church be-
lieves that the wvalue of
our children and Youth
cannot be understated,
and must be recognized

and honed.

In line with this thinking,
these Commissions have
been tasked with deter-
mining the direction of
the Children’s and Youth
Ministry, ensuring their
relevance and positive im-
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Wednesday, June 27, 2018

pact.

The Commissions will cast
their vision for the Minis-
tries, provide resources
for, and monitor the im-
plementation of, their
strategies, as well as eval-
uate their goals, objec-
tives, and strategies. They
will also examine and rec-
ommend policies pertain-
ing to the Auxiliary.

Chaired by Mrs. Cheryl
Shaw (Children’s Commis-
sion) and Rev. Nevroy

Our Youth minister in Dance at Youthquake 2018

Francis (Youth Commis-
sion), these bodies are
comprised of representa-
tives of the four (4) Re-
gional Mission Councils,
uniformed groups, Region-
al representatives of the
Auxiliary, and persons
with expertise in strategic
planning, programme-
implementation, fund-
raising, and communica-
tions, as well as members
of the clergy, and Lay Pas-

tors.

(Continued on Page 2)
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CELEBRATIONS! Vacation Bible School 2018!

Vacation Bible School (VBS) 2018 will based in certainty, because Scripture teach-
be held throughout the UCJCI between es us that we are fearfully and wonderfully
the months of July and August. This year’s made (Psalm 1389:14). Our Children will
theme in the Jamaican Regions will be: also be taught to stand in the face of
“Incredible ME: UP Like Heaven”, “giants”, as Christ lives in them and has
drawn from the Synodical Theme: given them a spirit of boldness.

“Renewal and Transformation—
VBS 2018 will be a time of spiritual en-

Discipleship for Life”.
gagement and fun for our Children! It

The focus will be on the truth that our promises to be a truly memorable, uplift-

Children are uniquely special and incredi- ing, and life-altering encounter with the

Rev. Dr. Gordon Cowans

ble, because they were made by the Crea- God who made them “Incredible”.

July 1 tive God, with hands of Love and Beauty.

(Information on CIRMC VBS 2018 in next
The activities will foster high self-esteem week’s UCJCI Update.)

(Continued from Page 1)

THE UCJCI FAMILY AD CORNER

Duke Street United Church
Youth Fellowship

The Commissions will ensure that
the six (6) goals of the UCJCI’s
ministries to Children and Youth
are achieved. These include:
Christian Nurture, Denomina-
tional Identity, Personal Devel-
opment, Ministry Growth, Re-
tention of Membership, and
Children’s/Youth Engagement.

nual Anniversary Concert

Duke Streetl
70 Duke Street. Downtown.

Through the work of these bodies, |Kingstan
our children and Youth are ex- S
pected to be further enriched for
spiritual growth, evangelism, & ==
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is the one who takes refuge in him.
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Send comments and news about your congregation to: ucjciupdate@gmail.com
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LEADERSHIP CORNER

Creating an Environment of Synergy

Valuing the differences—the men-
tal, emotional, and psychological
differences - in your team, is the
essence of synergy. “Synergy” may
be defined as the interaction or co-
operation between persons or ob-
Jects to produce a total effect great-
er than the sum of their individual
contribution (adapted from Oxford
Dictionaries).

If our perceptions are skewed, we
will never be effectively interde-
pendent, and that is key to creat-
ing synergy in organizations. The
person who is truly effective has
the humility and reverence to rec-
ognize his own perceptual limita-
tions, and to appreciate the rich
resources available through inter-
action with the hearts and minds of
other human beings. That person
values the differences because
those differences add to his/her
knowledge, to his/her understand-
ing of reality.

When we are left to our own expe-
riences, we constantly suffer from a
shortage of data. However, when
we value each other’s differences,
we increase our own awareness,
and affirm the other person. We
give each other psychological air.
We create an environment of Synergy.

When we introduce Synergy, we
create an atmosphere in which it is
safe to talk about the negative as-
pects of organizational life. We un-
freeze others, loosen them up, and
actually transform the forces that
prevent the synergy we seek.

As aresult, new goals, shared goals,
are created, and the whole organi-

Follow us on n L 4

zation moves upward, often in
ways that no one could have an-
ticipated. Then, that excitement
creates a new culture. The people
involved in it are engaged with
each other’s humanity and em-
powered by new, fresh thinking,
by creative alternatives and op-
portunities.

All Nature is synergistic. Ecolo-
gy is a word which basically de-
scribes the synergism in nature—
everything is related to every-
thing else. It is in the relationship
that creative powers are maxim-
ized. The more genuine the in-
volvement, the more sincere and
sustained the participation in ana-
lyzing and solving problems, the
greater the release of everyone’s
creativity, and of their commit-
ment to what they create. This
synergy is Teamwork, Team-
Building, the development of uni-
ty and creativity with other hu-
man beings.

You can even be synergistic with-
in yourself, even in the midst of a
very adversarial environment.
You don’t have to take insults
personally. You can sidestep neg-
ative energy. You can look for the
good in others and utilize that
good, as different as it may be, to
improve your point of view and to
enlarge your perspective.

You can exercise courage in inter-
dependent situations, be open,
and express your ideas, your feel-
ings, and your experiences in a
way that encourages other people
to be open also.

@ucjci

You can value the differences in
other people. When someone disa-
grees with you, you can say,
“Good! You see it differently.” You
don’t have to agree with them.
You can simply affirm them, and
seek to understand.

Application Suggestions:

Think about a person on your
team who typically sees things
differently than you do. Can you
seek out his/her views on a cur-
rent problem or mission, valuing
the different views you are likely
to hear?

Make a list of people who irritate
you. Do they represent different
views that could lead to synergy, if
you were more secure and valued
the difference?

Identify a situation in which you
desire greater teamwork and syn-
ergy. What conditions would need
to exist to support synergy? What
can you do to create those condi-
tions?

The next time you have a disa-
greement or confrontation with
someone, attempt to understand
the concerns underlying that per-
son’s position; then address those
concerns in a creative and mutual-
ly beneficial way. That is the es-
sence of Synergy.

Source: “The 7 Habits of Highly Effective
People” by Stephen R. Covey
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