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ebstie: www.ucjcl.com Boys’ Home, located in Wal-
(0100 QYA Y (OVBR T M derston, Manchester, has

Lives, Nurturing Disci- undertaken outstanding ini-
tiatives to increase and en-
hance the services it offers

to the boys in its care!

ples, Seeking Transfor-
mation through Christ”

IN THIS ISSUE

Mt. Olivet Boys’

A >0y The Home, which accommo-
Home in Mission 1-2

dates forty-six (46) boys, has

Church Schools’ launched a pre-
Graduation 2 independence facility so that
Ad Corner 2 the boys, who would usually

transition from the Home at
age 18 years, now have the
opportunity to continue
their residence until age 21.
This, with a view to increas-
ing their readiness for inde-
pendence, and providing a
home for them until they are
able to adjust to full-time
I employment.

Leadership Corner 3

PRAY FOR:

There are currently six (6)
young men in residence at

¢ Rev. Bevis Byfield
who is not well

e Nyle Stewart (son of
Pastors Roger and
Michelle Stewart)
and family, as they grap-
ple with Nyle’s serious
illness

e Mrs. Helen Webley
(wife of the late Rev.
Stanford Webley)
who is not well

Mt. Olivet Boys’ Home
Excels in Mission!

this facility who are under-
taking skills training, includ-
ing one (1) who is employed
on a full-time basis. They
receive a cheque of $6,000
per month to assist them to
purchase materials essential
for their learning.

There are also plans to ex-
pand the residential facility!
The Yohan Blake Founda-
tion will build new dormito-
ries and a new playing field
with a 4-lane track, seats,
tootball field, and volleyball
and basketball courts. The
new dorms will accommo-
date approximately sixty-
eight (68) boys.

Residents of the Mt. Olivet
Boys” Home have been mak-
ing marked achievements in
their own way. One (1) resi-
dent of the Home, who ex-

celled in his external exami-
nations, received a scholar-
ship from the Yohan Blake
Foundation to study Psy-
chology at the American
University of Paris. Another
young man is undergoing
training with Racers Track
Club and the Vocational
Training Development Insti-
tute (VITDI), having aspira-
tions to become a Sports
Coach.

Indeed, over the past three
(8) years, the boys have par-
ticipated in the Council for
Voluntary Social Services
(CVSS) Summer Games at
the UWI Mona Bowl, in
football and track and field.
This year’s event, held on
July 7, saw the boys winning
five (5) gold, seventeen (17)

(Continued on Page 2)

v



Page 2
CELEBRATIONS!
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silver, and seven (7) bronze medals, as
well as two (2) Champion Boy tro-
phies!

The Boys" Home has a structured

Counselling programme in place, with

the assistance of Ridgemount United
Church in the parish. A mentoring

Ms. Lorraine Howell

programme has also been established,

July 11

and persons from the United Church

Rev. Tamara Smith-Coleman . ,
and other denominations conduct spir-

July 14

itual enrichment sessions with the resi-

dents on weekdays and Sunday eve-

nings.

The boys also attend church on Sun-
days! They visit congregations such as:
Spaldings United, Baillieston United,

4
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Bryce United, Lowe River United,
Ridgemount United, and Mount Olivet
United Churches. They also visit the
United Church Senior Citizens’ Home
in the parish once per month, bringing
tood prepared at the Boys” Home, and
have devotions with them.

The Home is currently establishing a
Barber Shop, even as some of the boys
learn barbering off-site on weekends.
The intention is that the boys will op-
erate the barber shop in order to meet
the needs of the residents. Sponsorship
in this venture is being granted by
Food for the Poor and Jamaica Volun-

teer Expedition.

(This article will continue in next week’s
UCJCI Update.)
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Send comments and news about your congregation to: ucjciupdate@gmail.com


mailto:ucjciupdate@gmail.com
https://www.google.com.jm/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0l-uQ2d3bAhXmtlkKHSBKCV4QjRx6BAgBEAU&url=https%3A%2F%2Fwww.planwallpaper.com%2Fhappy-birthday-images&psig=AOvVaw1D-HDdpWD1bRnQ2z8Wrdjq&ust=1529427920330992

Page 3

UCJCI UPDATE

LEADERSHIP CORNER

Building a Winning Small Team

When the work environment is
uncertain and risky, the task com-
plicated and challenging, and the
opposing  force  overwhelming,
small teams are called in.

Breakthrough results often come
from small teams, as larger groups
trequently have a hard time main-
taining teamwork and unity of pur-
pose. There is much to be said
about the agility, focus, and inven-
tiveness of an effective small team
of committed and talented individ-
uals, willing to give priority to the
team’s success to deliver the seem-
ingly impossible.

Here is a Method for building your
own effective small team:

Start Strong

Have a clear purpose and core
values. If you want to get some-
where, you have to know where
you are going and what roads you
are willing to take. This will serve
as your guide in hiring.

Hire the right people. This is
critical. You want the best, most
talented people, but only those who
are willing to work together for
the team’s success. Hire people
who are a good fit with your core
values and your team’s competen-
cies. Persons who are a bad fit will
drain your team’s time and enthu-
siasm, and are unlikely to be good
“ambassadors of the Mission.”
Form a complementary team,
where individual strengths are en-
hanced and their weaknesses be-
come irrelevant because they are
compensated for by the strengths
of others.

Follow us on n

Stay Effective in the Present

Create an inspiring work envi-
ronment. Create a space where
people feel nurtured, and which
will allow their creativity to flow.

Foster a strong organizational
culture. Give your team small
perks and a space where they can
relax while brainstorming. Foster
the team spirit that makes your
team feel part of something
worthwhile. Talk about trusting
others, and so emphasize the im-
portance of developing trust.

Help your team to create a
clear mind and focus. Talk about
the task at hand. Rather than just
quietly doing the work, explicitly
talk about what the team is doing
to accomplish the team goal. To
maximize productivity, take care
of your team’s day-to-day con-
cerns.

Promote Future Effectiveness

Invest in Learning. Help your
people to develop and grow as
individuals and  in their
knowledge and competencies, by
sending them to training pro-
grammes and conferences. They
will become more valuable to you,
your team, and those you serve.

Support innovation. Your small
size gives you an advantage over
larger teams — you can progress
tfaster and more efficiently. Give
your team time to share ideas and
think about their projects outside
of their workspace. The results
will amaze you.

Keep Your Team Fresh and
Happy

Treat your people right. If you
support their work-life balance,
then they will support your vision
and goals with everything they
have. According to a March 2015
survey by Totaljobs, a U.K.-based
Job placement agency: “Work-life
balance is by far the most univer-
sal concern for 50% of the work-
torce.” Encourage your team mem-
bers to have lives outside of work.
If they do not, they may burn out.

Have fun. Celebrate successes and
arrange fun activities as a team. If
you fail to take the time to
acknowledge a job well done, after
a while the team will see no point
in giving you their all.

Source: “Ten Steps to Lead a Small but
Effective Team” by Kevin Gibbons

@ucjci
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