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who is not well

e Rev. Dr. Margaret
Fowler who has
been admitted to the
Medical Associates
Hospital

® The family of Rev. Roy-
land Thompson,
who has passed on

o Rev. Dr. Dave Hazle
and Mrs. Maureen
Hazle whose moth-
er-in-law and mother,
respectively, Ms. Myr-
tle Kettle, has
passed on

Wednesday, January 23, 2019

A LIFE WELL-LIVED

ur dearly be-

loved, the late
Rev. Royland
S amuel
Thompson, was laid to rest
on January 17, 2019 at
Meadowrest Memorial

Gardens, St. Catherine.

The celebration and
thanksgiving service for
his life, was one of fond
remembrance, that cap-
tured the essence of a life
well-lived.... A life of dili-
gence and purpose, of car-
ing and sharing; a hus-

| band to Rosemarie, father

of Ronique, Ronaye, and

' Rodeen; brother, friend,

and Minister, with such
godly traits that endeared
him to many persons.

Indeed, the celebration was
marked by a capacity audi-
ence at Ridgemount Unit-
ed Church, Manchester.
Hearts were heavy with
grief and sorrow, but held
assurance that Rev. Thomp-
son is in a better place.
There lay the hope of seeing
him again, even as we con-
tinue on, with dear memo-
ries of words expressed and
occasions spent with a man
of grace and faith.

Rev. Thompson’s association
with the United Church in
Jamaica and the Cayman
Islands spanned a lifetime.

His early faith formation
began when he attended the
Carron Hall Infant and All-
Age Schools, affiliate insti-

tutions of the UCJCI.

Later on, while attending the
Carron Hall United
Church, St. Mary, he served
in a variety of capacities,
such as Vice President and
President of the Youth
Fellowship, Elder, member
of the Men’s Fellowship
and Chairman of the Prop-
erty Committee.

He also served the wider

Region as Lay Preacher in
the Rose Hill congregation,
and as Cultural Coordinator
of one of the precursors to
the United Church Young
People’s Fellowship, that be-
ing, the United Church
Young People’s Associa-
tion. He was also a member
of the MERIT team located
in the Hampden Charge
for a three-month period.

Rev. Thompson later en-
rolled in the Institute for
Theological and Leader-
ship Development at the
International University
of the Caribbean, receiving
critical exposure to the
practical dimensions of pas-
toral ministry.

This training spanned loca-
tions such as the now defunct
Chudleigh extension pro-
ject in North Manchester,
Palmer’s Cross, Mineral
Heights, and later, Mt. Car-
mel and Mahoe Hill con-
gregations in Clarendon,
and the New Broughton
Charge in South Manchester.

(Continued on Page 2)
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Rev. Bevin Miller
January 25

Mprs. Joyce Williams
January 26
Rev. Paul DaCosta-Pinto
January 29

(Continued from Page 1)

Rev. Thompson enthusiastically im-
mersed himself in community life, in-
cluding membership of the Mt. Car-
mel Primary School Board, the local
Parent-Teachers’ and Citizens’ As-
sociations, as well as the North Clar-
endon Ministers’ Fraternal. Particu-
larly noteworthy was his outstanding
work among the elderly.

On April 10, 1996, he was ordained to
the Ministry of Word and Sacraments,
and was inducted as Minister of the
New Broughton Charge later that
year. There he served until 2000 when
he accepted a call to the Brownsville
Charge in the (then) Cornwall Area
Council.

After more than a decade of service to
this Charge, he became the “Settled
Minister” in the Giddy Hall Charge
in the Southern Regional Mission
Council in 2013, being inducted in
2017.

Having had a wide impact in service to
the people of God, he accepted the call
to higher service in Glory on the
morning of December 27, 2018.

We bless the Lord for Rev. Royland
Thompson, a man of commatment, disci-
pline, and love. May his soul rest in peace

and light perpetual shine upon him. *

Send comments and news about your congregation to: ucjciupdate@gmail.com
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LEADERSHIP CORNER

Leading the Process of Change (Part 2)

Change will happen. The question should
not be, “Will we ever change?” But
“When and how much will we change?”
Nothing stays the same, except the fact
that change is always present.

Keeping current with the changes and
relating them to the organization is a
constant challenge for the leader. Not all
change is improvement, but without
change there can be no improvement.
Change represents both possible oppor-
tunity and potential loss.

In last week’s Leadership Corner, we
began sharing on “Leading the Process
of Change”and gave attention to some of
the many reasons people resist change.
Here are some more of these reasons,
along with ways in which we may create a
climate for change.

The leader is susceptible to feelings of
personal criticism. Sometimes leaders
resist change. For example, if a leader has
developed a programme that is now being
phased out for something better, he or she
may feel that the change is a personal
attack, and will react defensively.

Change may mean personal loss. When-
ever change is imminent, the question on
everyone’s mind is, “How wull this affect
me?”

Change requires additional commit-
ment. Time is the most precious com-
modity for many people. Whenever
change is about to happen, we all look to
see how it will affect our time. Usually we
conclude that increased change will be
fine if it does not increase our time com-
mitment. At this point, the leader can
help by prioritizing tasks, and eliminating
non-essentials.
Narrow-Mindedness thwarts
ceptance of new ideas.

ac-

Tradition resists change. There is a joke
that says, “How many people does it take to
change a lightbulb?” Answer: “Four: One to
change the bulb, and three to reminisce about

how good the old lightbulb was.”

Follow us on n

Here are questions that you may review
before attempting changes within an
organization. When the questions can be
answered with a “Yes”, change tends to
be easier.

Will this change benefit the team?

Is this change compatible with the purpose of
the organization?

Is this change specific and clear?

Is it possible to test this change before mak-
ing a total commaitment to it?

Are physical, financial, and human resources
avazilable to make this change?

Is this change reversible?

Is this change the next obvious step?

Does this change have both short— and long-
range benefits?

Is the leadership capable of bringing about
this change?

Is the timing right?

The next step is then to create a cli-
mate of change. Human behaviour
studies show that people do not basically
resist change; they resist “being
changed”. Unless people are changed,
change will not happen.

The leader must develop trust with
people. The more people trust the lead-
er, the more willing they will be to ac-
cept the leader’s proposed changes. What
is your relationship with your people? If the
relationship is positive, then the leader
is ready to take the next step.

The leader must make personal
changes before asking others to
change. Great leaders not only say what
should be done, they show it.

Good leaders understand the history
of the organization. It is important to
understand what happened in the past,
before making changes for the future. G.
K. Chesterton suggests, “Don’t take the
Sence down until you know the reason it was

put up.”

Show the people how the change will
benefit them. Resist thinking and lead-
ing first from the organization’s per-
spective, and not the people’s.

Give the people ownership of the
change. Openness by the leader paves
the way for ownership by the people.
Without ownership, changes will be
short-term.

Offer ownership of change to others
by:

Informing people in advance, so that they will
have time to think about the implications of
the change and how it will affect them.
Explaining the overall objectives of the
change—the reasons for it and how and
when 1t will occur.

Showing people how the change will benefit
them. Be honest with persons who may lose
out as a result of the change. Alert them early
and provide assistance for them.

Asking those who will be affected by the
change to participate in all stages of the
change process.

Keeping communication channels open. Pro-
vide opportunities for employees to discuss the

change.

Being flexible and adaptable throughout the
change process. Admit maistakes and make
changes where appropriate.

Constantly demonstrating your belief in, and
commitment to, the change. Indicate your
confidence in their ability to implement the
change.

Providing enthusiasm, assistance, apprecia-
tion, and recognition to those implementing
the change.

It’s never too late to change. Max
Depree said, “In the end, it is important to
remember that we cannot become what we
need to be by remaining what we are.” It's a
fact that when you're through changing,
you're through. When change is suc-
cessful, you will look back at it and call it
“growth”. It would then have been well-
worth the effort.

Source: “Developing the Leader Within You” by
John C. Maxwell

@ucjci
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United Church Young Peaple’s Fellowship
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$200
CHILOREN UNDER 12 EVENTS: TRACK & FIELD, FOOTBALL,

$100 NETBALL ETC.
LUNCH WILL BE ON SALE.

NERMC YAAM
Prayer Breakfast

FEB 2, 2019

#Let's Get In The ACT!

@PORT MARIA
UNITED CHURCH

Special Guest
Speaker

ST. MARY Y

Tickets
$1000

All proceeds... is in aid of Pringle Home for Children

8:30am
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THE 38TH
SINGPHONY

Date: Sunday, January
27, 2019

TIME: 4PM-6PM

ADM: FREE

King's Gate United Church

49 Hope Road Kingston 10, Tele: (876) 978-2113
Celebrates
Evangelismwis Monfth

FEBRUARY 3, 10, 17, 24 @ 9:45S AM
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