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In seeking to live out our

calling, we particularly value
and are committed to:

MISSION AND OUT-
REACH—Seeking always to
respond to the hurts and
needs of people, giving them
hope; always acting justly
and being advocates of jus-
tice (James 2:15-16, Deuter-
onomy 16:18-20, Zechariah
7:8-10, Luke 11:42, Luke
4:17-19).
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Send comments and news about your congregation to: ucjciupdate@gmail.com
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Walk Slowly Through the Halls

ne of the greatest mistakes

leaders make is spending too

much time in their offices and
not enough time out among the people.
Leaders are often agenda-driven, task-
focussed, and action-oriented because
they like to get things done. But leader-
ship is a people business.

If you forget the people, you're under-
mining your leadership, and you run
the risk of having it erode away. Then
one day when you think you're leading,
youll turn around and discover that
nobody is following and you're only
taking a walk.

Relationship-building is always the foun-
dation of effective leadership. Leaders
who ignore the relational aspect of
leadership tend to rely on their posi-
tion instead. Or they expect compe-
tence to do “all the talking” for them.
True, good leaders are competent, but
they are also intentionally connected to
the people they lead.

One of the best ways to stay connected
to your people and keep track of how
they're doing is to approach the task
informally as you move among the
people. As you see people in the park-
ing lot, chat with them. Go to meetings
a few minutes early to see people, but
don’t start in on the agenda until
you've had time to catch up. Take time
to walk slowly through the halls. Con-
nect with people and give them an op-
portunity to make contact with you.

To help you develop this skill suc-
cesstilly, here are a few suggestions:

SLOW DOWN. To connect with peo-
ple, you travel at their speed. People at
the bottom don’t process information
as quickly, and they don’t make deci-
sions as fast. Part of that is due to hav-
ing less information. Some of it comes
from having less experience. But to
lead others, you need to slow down

Follow us on n

enough to connect with them, engage
them, and take them with you. Lead-
ers aren't necessarily the first to cross
the finish line—people who run alone
are the fastest. Leaders are the first to
bring all of their people across the
finish line. The payoff to leadership
comes on the back end.

EXPRESS THAT YOU CARE. The
people who follow you desire a per-
sonal touch. They want to know that
others care about them. Most would
be especially pleased to know that
their boss had genuine concern about
them and valued them as human be-
ings, no just as workers who can get
things done for them or the organiza-
tion.

CREATE A HEALTHY BALANCE
OF PERSONAL AND PROFES-
SIONAL INTEREST. Leaders who
show interest in the individuals who
work for them need to find the bal-
ance between personal and profes-
sional interest. Professional interest
shows that you have the desire to
help them. That is something all good
leaders share. Personal interest goes
deeper—it shows your heart.

When you take interest in your peo-
ple as human beings, you need to be
sure not to cross the line. There is a
point at which interest becomes inap-
propriate. You mustn’t be nosy, in-
vade their privacy or make them feel
uncomfortable.

Start by asking fairly neutral ques-
tions. You can safely ask how
someone’s spouse or children are do-
ing. You can ask about people’s hob-
bies or other outside interests. Or you
can ask a very general question such
as, “How is everything else going?”
Then pay attention to not only the
content of their answer, but also for
any kind of emotional reaction. If they
choose to talk, don’t judge, don’t in-

terrupt, and don’t be too quick to offer
advice unless they specifically ask for
it. Why should you take the time to do
this? The reality is that when employ-
ees’ personal lives are going well, their
professional lives often follow suit.
What happens at home colours every
aspect of people’s lives, including their
work. If you have an idea where peo-
ple are personally, you can know what
to expect from them at work, and you
may get the opportunity to help them
along.

PAY ATTENTION WHEN PEO-
PLE START AVOIDING YOU. If
you make it a habit to walk slowly
through the halls, you will get to
know your people and the organiza-
tion better. You will know when
things are working. Your leadership
intuition will increase, and when
something is wrong, you will pick up
on it much more quickly.

As you walk around, you will get used
to seeing people. Because you will be
seen as approachable, people will come
out of their offices or cubicles to chat
with you. They’ll be visible. If some-
thing is wrong with somebody who is
normally communicative, that person
will suddenly avoid you. So as you
walk around, you have to ask yourself,
“Who am I not seeing?”

Tend to the people, and they will tend
to the business. As you strive to walk
through the halls, find your own
unique way of doing it. Look for prac-
tices that fit your personality, working
situation, and leadership style.

Source: The 360 Degree Leader” by John C.
Mazwell
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NEED A
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» Congidater’ Clans
» Lay Pastors' Training

« Elders’ Tralning The United Church's Recording

v $taM & Valenteans

Orlentation Studio is available

« Auxiitary Leadery’

L’I""' y: 12 Carlton Crescent, Kingston 10
« Ministry Londans

Tealning Mondays to Fridays; 10 a.m. to 6 p.m
« Ministerial Farmation

" "
THE "OUR CHURCH™ BOOK TELLS THE R, :676.926.6059 o §76.926-4734
HISTORY, BELIEFS, COVERNANCE, AND ; : :
Recording of radio programmes, and voice overs
PRACTICES OF THE UNITED CHURCH IN for commercials and other types of broadcasts.
Jlﬂl!tl AND THE CAYMAN ISLANDS. Cost: $2,500 per hour for ministries and UCICI

institutions; $3,000 per hour for non-ministries
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